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Lean Principles started in the manufacturing environment and it 
has clearly shown its value in that environment.  Today, numerous 
organizations including hospitals are applying this methodology to 
their processes for providing services as well.   
 
While the benefits – shorter cycle times, less errors, higher 

productivity, improved customer satisfaction – are desirable; the 
process sounds foreign!  

 
How do you apply the techniques in a hospital environment?  What’s the best way to start?  
Where do we get the necessary material to train our staff? 
 
This one-day course is an excellent way to get your team initiated and on track.  Classroom 
instruction combined with numerous examples and exercises help to identify and apply the lessons 
learned to practical applications.   
 
 
Lean Principles Topics covered: 

• The Perfect Process 
• Value Analysis 
• Eight Wastes 
• Waste Reduction 
• Value Stream Mapping 
• Moving from Batching to Flow Processing 
• Takt Time 
• Pull Concepts 
• Kanbans 
• Visual Controls 
• 5S Workplace Organization 
• Standardized Work 
• Problem Solving 
• Root Cause Analysis 
• Project Selection 
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This Lean workshop can include up to 20 participants and is suitable for a diverse audience: nurses, 
technicians, unit secretaries, support personnel, supervisors, and managers. 
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